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Name of 

activity/event 

/location 

ROMSEY DISTRICT 

DRACO EXPLORERS 

Date of risk 

assessment 

29/10/ 2020 Name of who 

undertook risk 

assessment 

TERRY 

ELLIOTT 

Luke Bowers 

Milly Harris 

Covid 19 

readiness level 

transition 

Red To 

Amber 

        

COVID 19, RESTARTING FACE TO FACE SCOUTING RISK ASSESMENT 
 

Hazard 

identified? 

Risk from it? 

Who is at risk? How are the risks controlled? 

What extra controls are needed? 

What has changed that needs to be 

thought about and controlled? 

Hazard – something 

that may cause harm or 

damage. Risk – the 

chance of it happening 

Young people, 

Leaders, Visitors? 

Controls – Ways of making the activity safer by removing or 

reducing the risk from it.   For example - you might use a 

different piece of equipment or you might change the way the 

activity is carried out. 

Keep checking throughout the activity in case you need to 

change it…or even stop it! This is a great place to add 

comments which will be used as part of the review 

Covid-positive person 

attending a meeting 

and spreading the 

virus: Low chance, but 

high impact if 

occurrence.  

Young People 

Leaders Visitors 

Clear expectation issued to parents and leaders prior to 

returning, that anyone who is known to be Covid-positive, or 

displaying any of the known symptoms, must NOT attend the 

meeting, but must self-isolate according to national 

guidelines.  Similarly, those known to have been a contact of a 

Covid-positive person must not attend until the guidelines 

permit it. Note: Not all Covid-positive individuals display 

symptoms, therefore control measures during the meeting are 

still necessary. 

 

Person at meeting 

displays Covid 

Young People 

Leaders Visitors 

Ensure a complete register is kept of those attending the 

meeting, including details of phone number, email and 
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symptoms, risking 

spread of virus to 

others: 

Very low chance, but 

very high impact if 

spread occurs 

address of each parent (primary contact). Isolate person from 

the rest of the group.  If person displaying symptoms is an 

adult, he/she should immediately go home.   If person is a 

young person, a leader should stay with him/her but more 

than 2m away.  Arrange for parent to collect the young person 

and take him/her home. As far as possible, immediately use 

sanitising spray to clean any surfaces touched by the 

individual.  Gel hands afterwards.  Paper towels used must be 

double-bagged and stored for at least 72 hours before 

disposing as household waste.  Section Lead must inform 

DESC, who will complete an incident report and GSL. Young 

people are likely to tell their parents, So consequently, the 

Section Lead is to email the primary contact of each attendee 

of that meeting. Telling them of the event (keeping 

confidentiality), but that control measures in place are 

designed to prevent transmission. Their child does not need to 

isolate unless he/she shows symptoms or they are contacted 

by an official contact-tracer. Describe the symptoms seen to 

the parent of the person affected and advise that he/she 

should be tested, according to government advice; ask that 

the result be relayed to the Explorer Scout Leader as soon as 

possible.  Explorer Scout Leader to inform GSL and DESC. If 

result positive be prepared to assist with official contact-

tracing if asked. 
Virus being carried into 

the meeting, or from it, 

on peoples’ hands: Low 

chance but potentially 

high impact 

 Clear expectation issued prior to restarting that all attending 

must wash their hands immediately before leaving home and 

immediately on returning. Sanitizing gel to be applied to hands 

of all attendees on arrival and end of the meeting.  Gel 

provided contains approx. 70% alcohol.  Anyone not able to 

use this must provide their own alternative of equivalent 

efficacy. Remind attendees of distancing requirements as they 

arrive. The number of people entering the HQ building must 
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be kept to the restricted numbers:  Young people should avoid 

unnecessary touching of surfaces.  Hands to be washed 

afterwards.  Only one person at a time in toilets as space is 

very restricted. Hand-sanitizer to be used on entry to the 

building.   

All young people in all sections must continue to social 

distance by 2m from each other where possible and from 

adult volunteers at all times. 

Coughs and sneezes should be caught in a tissue, which should 

then be binned or flushed, hands then to be washed or gelled. 

Maintaining social 

distance at drop off and 

pick up: higher risk of 

infection spread if 

social distancing not 

maintained. 

Everyone entering 

drop off area 

Prior notification to Explorers and Careers with clear 

expectations, via normal email communication route Drop off 

and collection area will be the public car park outside the 

compound. This is to be vacated as soon as young person is 

on/off site to ensure there is no further risk of infection by 

lingering unnecessarily in the public carpark. 

Parents/careers will be advised to contact their young 

person via text message upon arrival for collection. This 

will minimize the need to get out of the car, thus reducing 

risk levels by maintaining social distancing. Young persons 

will only be allowed to leave one at a time. A leaders will 

be placed at safe distance in the car park to ensure the 

safe departure of the young people. Young person’s 

leaving on foot will be advised to continue to wear a face 

covering until they reach home. * 

Maintaining social 

distance during 

meeting: higher risk of 

infection spread if 

social distancing not 

maintained. 

Young People 

Leaders Visitors 

Limited group size of 15 plus 5 leaders, unless otherwise 

specified by the scout association.   Maintain clear space 

between groups. Modify activities to ensure no contact. Keep 

members and leaders 2m apart where possible. 

Scouts and Explorers must wear face coverings indoors. 
Exceptions as per national guidelines are permitted. Leaders 
don’t need to wear a face covering when delivering activities – 
however, it’s recommended to wear one in all other 
circumstances while indoors. 

The young people will be reminded that there is a no 

contact rule between young people, this will discourage 

the hugs when greeting each other. 

Use of outdoor spaces: 

un-even ground, access 

to space less 

controlled, cannot be 

Young People 

Leaders Visitors 

Members of the 

public 

Choice of location appropriate to activity, briefing to leaders 

and young people on boundaries, checks on the location 

ahead of use by leaders.  Continue to ensure social distancing 

by all participants.  Ensure government guidance is followed 

Location choice will endeavor to minimize contact with the 

general public. Ensuring locations have enough space to 

social distance from one another and the general public. 
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cleaned by and for ALL, being aware of members of the public entering 

the area and ensure social distancing is maintained.  

Hygiene of people: 

higher risk of infection 

spread if proper hand 

washing not carried 

out. 

Young People 

Leaders Visitors 

Clear expectations with all involved notified via usual email 

system and developed through active discussions with young 

people and leaders.  Explorers and leaders are requested to 

wash hands prior to leaving home and bring their own 

personal sanitizer. Provide hand sanitizer for members on 

arrival, departure and during as required.   

The leadership team will have a backup supply of hand 

sanitizer to refill personal bottles that may have ran out 

during the meeting. 

 
 

Hygiene of toilets: 

higher risk of infection 

spread if hygiene not 

carried out. 

Young People 

Leaders Visitors 

Other HQ users? 

N/A for open countryside Explorers asked to use home 

facilities before coming to meeting. If use of the facilities are 

required, the user should minimize contact with surfaces as 

much as possible, only one person at a time may use the 

facilities, and they must thorughly wash and sanitize their 

hands afterwards.  

One leader per toilet will be allocated to do a clean/wipe 

down of all areas where possible skin contact may have 

occurred. Using the appropriate PPE and cleaning materials 

the leader/leaders will do a wipe down before and after 

each session.  

Hygiene of activity 

equipment: Higher risk 

of infection spread if 

hygiene not carried 

out. 

Young People 

Leaders Visitors  

 

(where applicable) Cleaning of activity equipment before and 

after group use, assigning specific items to individuals for the 

evening and/or asking Explorers to bring own equipment for 

personal use, limiting volume of equipment used, including 

consumables such as paper where equipment is not washable. 

Where possible have only leaders touching equipment. Only 
use equipment that can be appropriately cleaned e.g a solid 
ball such as a basketball rather than a sponge one as the 
material can be wiped down and cleaned properly. 

 

The use of “group” equipment is to be minimized. Any 

items used will have to be sanitized where practicable and 

returned to its designated location. 

Mobile phones and 

personal equipment.  
Young People 

Leaders Visitors 

Other HQ users? 

Possible transfer by sharing mobile and other electronic 

devices. Parents/careers to be given notice of this advice.   
All persons will be discouraged to share the physical use of 

mobile phones or other personal electronic devises. Young 

people on site will be allowed to have their mobile phones 

with them if they chose. 

Travel to meetings Young People 

Leaders 

Car sharing and Public Transport to be discouraged in 

accordance with UK Government guidelines. Face coverings to 

be worn if car sharing is a necessity and adequate ventilation 

ensured. If using public transport follow government 
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guidelines on safe travel and social distancing. 
Covid-specific 

preparations required, 

before and after each 

meeting, to reduce 

transmission of virus 

Young People 

Leaders Visitors 

Before and after each meeting the Section Lead is to arrange 

spray and wipe-down of surfaces with sanitizing spray (when 

meetings run consecutively the leaders of the two meetings 

can share the intermediate clean-down, it doesn’t need to be 

done twice).  In particular clean door handles, sinks, taps, 

toilet-flush levers, soap and gel dispensers, kitchen work 

surfaces, light switches and any tables that are to be used 

(outside).  When cleaning electrical items put the spray onto a 

paper towel and wipe the item carefully, do not spray directly.  

Focus on the route that would be used to toilets and the 

kitchen (if drinks are to be provided). Used paper towels to be 

put in bin bag and disposed of as household waste after each 

meeting, unless suspected of being contaminated with Covid – 

see later. Doors to male and female toilets to be wedged 

open, reducing need to touch. Only leaders’ cars permitted in 

the compound.  Take care when bringing cars in as pedestrians 

may be exiting that way; close one gate as soon as possible. 

 

Hand gel contains ~70% 

alcohol, thus is 

flammable 

Young People 

Leaders 

Hand gel to be used in accordance with recommended 

procedure; ensure hands are dry of gel before other activities. 

No naked flames near liquid gel.  Clear-up any spillages. 

 

First Aid Young People 

Leaders Visitors 

First Aid kit to include face coverings & disposable gloves. All 

attending asked to bring their own face coverings. Where 

possible Explorers treat themselves with distance support, but 

if contact needed then Face coverings & gloves to be worn, if 

possible, by involved parties 

If the first aid needed is more severe and absolutely require 
then all will be done to help the person until paramedics 
arrive. 

Our general first aid kit is to be updated to include new 

items.   

Refreshments Young People 

Leaders Visitors 

Bring your own and do not share with anyone else.   

 No refreshments will be supplied. If the young people want 

any they will have to bring their own. Hands washed before 

The kitchen area will be out of bounds for all, unless 

needed in an emergency. If the kitchen area has been 

used, then one leader will be allocated to do a wipe down 
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and after any consumption. No refreshments will be supplied. 

If the young people want any they will have to bring their own. 

Hands washed before and after any consumption. 

of all surfaces using the correct cleaning materials and PPE.  

Local infection rates. 

Significant increases in 

infection rates should 

be monitored 

Young People 

Leaders Visitors. 

(anybody at 

meeting) 

Leaders to stay aware of the local infection rates and consider 

return to online meeting if   local infection rates rise 

significantly regardless of the national alert level. 

 

Do all of the young people fall within the local infection 

rate criteria, are any from a different area, and the possible 

implications if not. Ensuring that if any of the young 

persons or leaders that do scouting in another area, that 

the infection rate of that area does not exceed the current 

local rates, or is lower than our current local infection rate 

to minimize possible transfer of infections. 

Mental wellbeing. Young People 

Leaders 

Opportunities given within meetings to raise concerns about 

safety measures or personal wellbeing. Clear, confidential, 

contact routes outside of meetings within TSA safeguarding 

guidelines.  Leadership team to ensure all members are 

included and respected.  

 

 
 
 
 

Changes to 

Government and Scout 

guidance 

Everyone To keep up to date with local & national government and 

scout restrictions and guidance about Covid-19 measures. 

Action: ALL Leaders 

 

 Track and trace Young people 

leaders parents 

Registers are taken every meeting. If anyone shows symptoms 

they will be asked to not attend for 2 weeks. If they are tested 

positive, explorers will be suspended for 2 weeks. People will 

be notified via email and social media. Explorers over 16 will 

be encouraged to use NHS track and trace App. QR code will 

be available on arrival.  

 

Inside Meetings: in addition to the above 

Maintaining social 

distance during 

meeting: higher risk of 

infection spread if 

social distancing not 

maintained.  

 Young people, 

Leaders, Visitors 

Limit group sizes to half of standard occupancy or a maximum 

of 15 explorers per group.  

Split into 2 patrols, one on first night one on second. Keep 

young people 2m apart where possible.  

Keep outside where possible. 
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Hygiene of people: 

higher risk of infection 

spread if proper hand 

washing not carried 

out.  

 Young people, 

Leaders, Visitors 

Clear expectations with all involved, provide hand sanitizer/ 

hand washing for members on arrival, departure and during as 

required.  

  

Hygiene of toilets: 

higher risk of infection 

spread if hygiene not 

carried out.  

 Young people, 

Leaders, Visitors 

Toilet facilities cleaned before and after sessions, cleaning 

equipment available to leaders with safe storage. Deep 

cleaning of the facility before and after the meeting by the 

leaders. 

  

Use of outdoor space at 

21st HQ : un-even 

ground, access to space 

less controlled, cannot 

be cleaned.  

 Young people, 

Leaders, Visitors 

Choice of location appropriate to activity, briefing to leaders 

and young people on boundaries, checks on the location 

ahead of use by leaders, hand washing for all participants.  

Explorers to only go inside for use of toilets. If the evening is 

outside then the building will be off limits except for toilet 

facilities which will always be cleaned after every use. 

  

Hygiene of inside 

spaces: higher risk of 

infection spread if 

hygiene not carried 

out. 

Young people, 

Leaders, Visitors 

Clear expectations with all involved, provide hand sanitizer/ 

hand washing for members on arrival, departure and during as 

required. Open both sets of doors in the hut to allow for more 

air circulation.  

Masks to be worn at all times by all, except discretionary for 

the adult leading an activity  

Leaders to be the only people in the stores. Minimal contact of 

equipment.  

 

Checked by Line Manager Name: Robin Taylor-Milton 

Role / level DESC  

Date: 28.11.2020 

Checked by Executive Name,: Claire Sutton 

Role / level: District Chair   

Date:  

 
Approved by Commissioner Name,   David Shill 

Role / level;  District Commissioner 

Date: 14.12.2020 

 

Approved by Group Name,  Randell McKay 

Role / level: GSL 21st Romsey Scout Group 

Date: 28/11/2020 
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Notification of level change Date: December 2nd 2020 

Scout HQ Update 

Review due: A risk assessment needs reviewing if circumstances change but also schedule regular reviews to ensure they are current, perhaps every 12 months?. The review 

must include a detailed look at each element of the risk assessment in order to establish if any change is required. 

 


