
21st Romsey Scout Group:  A.G.M. 2016 

Group Scout Leader Report 

 

2015-2016 has been a year of tremendous growth for our Scout Group.  The 

January 2016 census recorded that the number of young people in the Group, aged 

6 to 14, increased by about 40% from the previous year, rising from 64 to 89.  

Since January we have continued to grow at the rate of two or three a month, so 

now have about 97 members (a 50% increase on January 2015).  This degree of 

growth is the largest in Romsey District and amongst the highest in the country. 

 

 

 

Naturally most of this increase results from opening our second Beaver Colony in 

April 2015, but other sections are also thriving.  A huge thanks is due to all the 

leaders of the sections for running active and attractive programmes.  I won’t steal 

their thunder by going into any detail, but all feature activities from crafts to 

camping, cooking to community involvement.  Nor should I forget the rifle club, 

which continues to be a resource for the District. 

Note that these figures do not include the young people in the Draco Explorer Scout 

section:  although they meet in our H.Q., and feel very much part of 21st, they 

officially come under the Romsey District umbrella, not 21st Romsey Group.  There 

are about another 17 in this section, many of whom double-up as Young Leaders 

with us, helping in younger sections, and we are very grateful to them. 

As we expected, the larger number of Beavers coming through to Cubs, plus their 

own new recruits, means that the Cub section is now bursting at the seams.  We 

knew that having two Beaver Colonies would result in needing two Cub packs – it 
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has just come a bit earlier than expected!  However, as the graph shows, we have 

also been busy recruiting adult leaders and welcome Ellie, Kate, Kelly and Emy to 

the Cub section, and Joe to Scouts.  Moreover, two more of our Young Leaders, 

Cameron and David, turned 18 and we are delighted that they have both decided 

to take-on adult Assistant Section Leader roles, in Cubs and Scouts respectively. 

All these new leaders have now started their training 

modules and are gaining experience from the “old 

hands”.  The upshot is that we will be opening our 

second Cub pack in September, when Cameron will 

become its leader (Akela).  Our current pack is Gemini 

so, continuing the constellation theme, the new one will 

be Phoenix.  Although this group of stars is only visible 

from Earth’s southern hemisphere, it seemed 

appropriate, with its mythical connection of a bird rising 

from the ashes: we used to have a second Pack in the 

1990s, which closed owing to lack of leaders, so this is a 

really a rebirth, rather than something completely new. 

Returning to training for a second:  congratulations to Jason (Akela) for completing 

his training as a Cub Leader and gaining the “wood badge”. 

Despite our success in getting adult recruits we could still do with a couple more 

regular helpers – particularly in Beavers (6 to 8 year-olds).  If this interests you 

please speak to me or one of the Beaver leaders. 

 

This year saw the introduction of an informal uniform shirt for the Group – for the 

children a royal blue T-shirt, bearing the Group’s badge.  Besides being very 

affordable, the T-shirts help to make our members identifiable in a crowd, and 

foster a Group identity, since all sections are the same.  We hope to make these 

shirts more readily available over the next few months. 

In January version 1 of our Group “Introduction and Welcome 

pack” was published.  If you have not already had a copy 

please ask for one as it contains a lot of useful information.   

We also simplified our method of collecting subscriptions, 

amalgamating what is actually five different amounts (national, 

county, district, group and section) into one.  Detailed 

information about this was issued at the time, but if you 

missed it, or have any questions, don’t be afraid to ask. 

Generous donations have enabled us to improve our HQ:  

friends and family of the late Jim Warren, previous Quartermaster of 21st, gave 

money in his memory, enabling us to have a wood-store, which will keep wood dry 

and tidy, ready for camp cooking or camp-fires.  Moreover Persimmon Homes, as 

part of their Community Champions scheme, contributed the funds to redecorate 

the interior of the HQ.  We are very grateful to all concerned.   



I’d also like to thank the manager and staff of Co-op, Nursling, who have been very 

helpful in collecting “Active Kids” vouchers on our behalf.  As I write they are 

planning to run a raffle to raise funds towards the opening of our new pack. 

 

Amongst all this positive news I have to introduce a note 

of caution:  we desperately need to strengthen our 

Executive Committee – the marvellous team of people 

who deal with the administrative aspects of running our 

Group.  This includes paying bills, fund-raising, and 

maintenance and replacement of resources.  At the time 

of writing the Group is without a Treasurer: Peter officially stood down a year ago, 

but has been kindly holding the fort ever since; however he is not in a position to 

continue any longer.  Similarly, having done tremendous service for the past 7 

years, Stephen (Group Chair), is standing down at this A.G.M..   

I cannot over-emphasise how important these non-uniformed roles are to the 

effective running of the Group.  Without them we condemn ourselves to a slow 

death as either funds run down and equipment deteriorates, or uniformed leaders 

are drawn away from what they are good at (running successful programmes for 

the young people) to deal with essential administrative tasks.  Therefore, if you, or 

anyone you know, might be willing to join this part of our adult team please speak 

to me so that I can provide further information.  No previous experience of 

Scouting is required and necessary training is provided – including thorough 

handovers from previous post-holders. 

 

And so to the future …  Our main aims for 2016-17 are: 

 
1. To continue to be recognised, both by the Scouting hierarchy and 

the general public, as a strong, well-run group. 

2. To successfully open our second Cub Pack in September. 

3. As far as possible, to check and ensure that the make-up of our 

Group in terms of ethnicity reflects that of our catchment area. 

4. To recruit to the vacant posts in our Executive Committee and fund-raising teams, and 

generally strengthen them. 

5. For all new leaders to have completed their “Getting Started” training modules by 

Christmas 2016.  Our other leaders are to continue their training, with the aim of achieving 

at least two more wood badges by June 2017. 

6. To introduce an informal review process, giving leaders opportunity to reflect on their 

progress in current roles and register any future preferences. 

7. To update the Information and Welcome Pack and make version 2 available to new recruits. 

8. To promote our Group identity, for example through our Group T-shirts, yet continue to 

contribute fully to District and County-run events. 

 

Finally, many thanks to all the members of our Group, both adults and children, for 

being such a great team to be part of. 

Randell McKay (Group Scout Leader)     May 2016 


